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The purpose of this report is to assist you, as a member of the Audit Committee , in your review of the plan for our audit of the financial statements. This report navigate to that section.
is intended solely for the information and use of Management, the Audit Committee , and the Board of Directors and should not be used for any other purpose
or any other party. KPMG shall have no responsibility or liability for loss or damages or claims, if any, to or by any third party as this report to the Audit
Committee has not been prepared for, and is not intended for, and should not be used by, any third party or for any other purpose.
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Audit strategy

Risk assessment

Audit highlights

Our audit of the financial statements of Perth and Smiths Falls District Hospital (the "Hospital“) as of and for the year ending March 31, 2026, will be
performed in accordance with Canadian generally accepted auditing standards.

Auditstrategy

Newly
effective
accounting
standards

Newly
effective
auditing

standards

c. No matters to report

KPMG

Key milestones and deliverables

Audit quality

Independence Appendices

()
{lj Engagement letter

Materiality $1,500,000

Involvement of others

&
&

* There are upcoming changes to accounting standards.

* We do not anticipate that these changes will have a
significant impact on our audit of the Hospital.

Accounting standards

&

Auditing standards

» There are newly effective changes to auditing
standards to bring to your attention.

&

‘) Matters to report — see link for details

Risk

assessment

)
Risk of management override of controls @

Presumed risk of fraudulent revenue
recognition

» This is a rebuttable significant risk. We have not
identified any risk of material misstatement resulting
from fraudulent revenue recognition.

Other significant risks

Other risks of material misstatement %

* Ministry of Health, Ontario Health and
Cancer Care Ontario revenue

» Payroll expenses and related accruals
Non-payroll operating expenses and related accruals
+ Employee future benefit liabilities

» Capital assets and deferred capital contributions

+ Cash and debt

* Financial reporting

®
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Updates to our prior year audit pian

New significant risks

No new significant financial reporting risks identified.

Other significant changes

There are no changes to the accounting standards impacting the fiscal
Future accounting standards 2026 audit. Refer to Appendix C for future changes in accounting

Future accounting {I?D
standards.

standards

Newly effective &

Refer to Appendix D for new standards impacting the fiscal 2026 audit. auditing standards
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Materiality

Plan and perform the audit

We initially determine materiality to provide a basis for:

» Determining the nature, timing and extent of risk assessment procedures;
+ Identifying and assessing the risks of material misstatement; and

» Determining the nature, timing, and extent of further audit procedures.

We design our procedures to detect misstatements at a level less than
materiality in individual accounts and disclosures, to reduce to an
appropriately low level the probability that the aggregate of uncorrected and
We initially determine materiality at a level at which we consider that undr?t?cted misstatements exceeds materiality for the financial statements as
a whole.

misstatements could reasonably be expected to influence the
economic decisions of users. Determining materiality is a matter of
professional judgment, considering both quantitative and qualitative
factors, and is affected by our perception of the common financial
information needs of users of the financial statements as a group. We
do not consider the possible effect of misstatements on specific We also use materiality to evaluate the effect of:
individual users, whose needs may vary widely. » Identified misstatements on our audit; and

Evaluate the effect of misstatements

» Uncorrected misstatements, if any, on the financial statements and in
We reassess materiality throughout the audit and revise materiality if forming our opinion.

we become aware of information that would have caused us to
determine a different materiality level initially.

KPMG
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Initial materiality

Risk assessment

Key milestones and deliverables

Audit quality Independence Appendices

Initial materiality has been set using the prior year audited financial statements. Performance materiality has been set at 75% of materiality or $1,125,000. Our assessment of
misstatements, if any, in amounts or disclosures at the completion of our audit will include the consideration of both qualitative and quantitative factors.

I | (" We will report: h
| ee Mateﬂality ! / Corrected audit misstatements
I $1 500 000 : x Uncorrected audit misstatements
: - 2025 $1 400 000 I Errors and omissions in disclosure (corrected and uncorrected)
. J

| |
| |

_ . . m I
| Fiscal 2026: Materiality as a \\ 3 .

1.56% 3 Prior Year Total Expenses
| percentage of Total Expenses \ m | P
' | $96.300,000
I Fiscal 2025: Materiality as a 1 589, I
| percentage of Total Expenses 0 | (2025 : $88,500,000)
I
: % of Benchmark I
| . I
I Fiscal 2026: Materiality as a w |
. o= .
| percentage of Total Revenues \ t | Prior Year Total Revenues
| I
I Fiscal 2025: Materiality as a 1.66% | 396,500,000
percentage of Total Revenues oo

I I (2025 : $84,400,000)
| % of Other Relevant Metrics l
| |
——————————————————————————— wll
m © 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved 7
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The following parties will be involved in the audit of the financial statements:

Involved party Nature and extent of planned involvement

Management expert - Actuary We will obtain and leverage the work of management’s expert, the Actuary, related to the calculation of
the liability for employee future benefits. Refer to page 12 for additional details.

KPMG specialist - Department of Professional Practice Based on the planning discussions with management thus far, the continued erosion of the financial
health of the Hospital may require a consultation related to our conclusions reached in terms of the
Hospital's ability to continue as a going concern.
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RiSK assessment summary

Our planning begins with an assessment of risks of material misstatement in your financial statements.

We draw upon our understanding of the Hospital and its environment (e.g. the industry, the wider economic environment in
which the business operates, etc.), our understanding of the Hospital’'s components of its system of internal control, including
our business process understanding.

Management Override of Controls Significant

° Ministry of Health, Ontario Health and Cancer Care Ontario v Base
revenue

® Payroll expenses (including related accruals) v Base

® Non-payroll operating expenses (including related accruals) 4 Base

® Employee future benefit liabilities v Base

® Capital assets and deferred capital contributions v Base

® Cash and debt v Base

® Financial reporting v Base

® SIGNIFICANT RISK ® PRESUMED RISK OF MATERIAL MISSTATEMENT @ OTHER RISK OF MATERIAL MISTATEMENT
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Audit strategy

@ Management Override of Controls (non-rebuttable significant risk of material misstatement) =

Presumption
of the risk of
fraud resulting
from
management
override of
controls

Key milestones and deliverables Audit quality Independence
Significantrisks

Why is it significant?

Management is in a unique position to perpetrate
fraud because of its ability to manipulate
accounting records and prepare fraudulent
financial statements by overriding controls that
otherwise appear to be operating effectively.
Although the level of risk of management override
of controls will vary from entity to entity, the risk
nevertheless is present in all entities.

RISK OF

FRAUD

Our planned response

As this presumed risk of material misstatement due to
fraud is not rebuttable, our audit methodology
incorporates the required procedures in professional
standards to address this risk. These procedures
include:

+ testing of journal entries and other adjustments,
» performing a retrospective review of estimates

+ evaluating the business rationale of significant
unusual transactions.

We also make enquiries of senior management
personnel and the Audit Committee related to their
awareness of fraud risk factors of the organization
and whether the organization is currently dealing with
any suspected, alleged or known fraudulent activity.

Appendices @

Advanced
technologies

Our KPMG Clara Journal
Entry Analysis Tool assists in
the performance of detailed
journal entry testing based on
engagement-specific risk
identification and
circumstances. Our tool
provides auto-generated
journal entry population
statistics and focusses our
audit effort on journal entries
that are riskier in nature.

>

Click to learn more

m © 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved 10
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Other risks of material misstatement

Level of risk due to error

Ministry of Health (“MOH”), Ontario
Health (“OH”) and Cancer Care
Ontario (“CCO”) revenue

Base
Payroll expenses
(including related accruals)
\
Base

Non-payroll operating expenses
(including related accruals)

Base

Audit quality Independence Appendices

Our planned response

Update our understanding of the activities over the initiation, authorization,
processing, recording and reporting of MOH/OH/CCO revenue.

We will complete substantive audit procedures to address the relevant
assertions, including confirmation of cash flows during the year and verification
of any significant performance criteria, if any.

We will complete substantive procedures to ensure appropriate recognition of
revenue and related payables, deferrals and receivables, as required.

We will perform substantive procedures to address the eligibility of costs
incurred.

Update our understanding of the activities over the initiation, authorization,
processing, recording and reporting of payroll expenses.

We will perform substantive audit procedures over payroll expenses, including
related accruals.

Significant payroll-related accruals will be recalculated and vouched to
supporting documentation, including grievances, severance costs and
retroactive pay, as applicable.

Update our understanding of the activities over the initiation, authorization,
processing, recording and reporting of non-payroll operating expenses.

We will perform substantive procedures over operating expenses and
accounts payable and accrued liabilities.

We will perform a search for unrecorded liabilities and recalculate significant
accruals.

A sample of expenses will be vouched to supporting documentation.

11
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Otherrisks of material misstatement (continued)

Level of risk due to error Our planned response

- Update our understanding of the activities over the initiation,
authorization, processing, recording and reporting of employee future benefits.

- We will obtain the Hospital’s most recent actuarial extrapolation report and will

e agree the details to the provision and applicable note disclosure related to

Base employee future benefit accruals.

— We will perform required accounting estimates procedures per the auditing
estimates standards including gaining a detailed understanding of the process
used by Management to make the assumptions and develop procedures to test
the reasonableness of the assumptions, completeness and accuracy of the
data and resulting amount recorded in the Hospital’s financial statements.

Employee future benefit
liabilities

— Update our understanding of the activities over the initiation, authorization,
processing, recording and reporting of capital assets and deferred capital
contributions.

— Vouch significant additions and disposals to supporting documentation,

Base including additions to work-in-progress.

- Review additional LUMEO costs incurred during the year, and where
applicable, ensure the criteria for capitalization have been met.

- Review and assess reasonability of the component classification and useful life
assigned to LUMEO project assets, and period in which amortization
commenced.

- Review of repair and maintenance expenses for proper accounting treatment.

- Perform analytical audit procedures to ensure adequacy of amortization and
amortization of deferred capital contributions.

- Inquire as to the status of major capital projects and assess the classification of
costs incurred.

- Inquire as to the impairment of any capital assets.

- Review presentation of capital assets note disclosure.

kPMG 12

Capital assets and deferred capital
contributions
(including Health Information System)
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Other risks of material misstatement (continued)

Level of risk due to error

Cash and debt

Base

Financial reporting -

Base —

Our planned response

Update our understanding of the activities over the initiation, authorization,
processing, recording and reporting of cash and debt.

Direct confirmation of balances with third parties.

Review of bank reconciliations and vouch significant reconciling items to
supporting documentation.

Reviewing of banking agreements, including any new debt arrangements, to
ensure any covenants and restrictions are appropriately disclosed, as
applicable.

Review the conversion of the Hospital’'s LUMEO project loan to a term loan to
ensure it is accurately recorded and disclosed in the financial statements.

Update our understanding of the financial reporting process.

Obtain management’s analysis of the Hospital’s ability to continue as a going
concern to at least April 1, 2027.

Review by the engagement partner to ensure the disclosure is consistent with
current public sector accounting, disclosure requirements and industry practice.
Incorporate new and emerging items identified throughout the year-end and
subsequent to year-end to ensure accurately recorded and disclosed in the
financial statements.

13
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Requiredinquiries of the Audit Committee

Inquires regarding related
parties and significant

Inquiries regarding risk
assessment, including

Inquiries regarding
corporate processes

fraud risks unusual transactions
* What are the Audit Committee ’s views about fraud risks, * Is the Audit Committee aware of or * Is the Audit Committee aware of any
including management override of controls, in the have they received tips or complaints instances where the Hospital entered into
Hospital? And have you taken any actions to respond to regarding the Hospital’s financial any significant unusual transactions?
any identified fraud risks? reporting (including those received « Whatis the Audit Committee ’s
« |s the Audit Committee aware of, or has the Audit through the Audit Committee ’s internal understanding of the Hospital’s
Committee identified, any instances of actual, suspected, whistleblower program, if such relationships and transactions with related
or alleged fraud, including misconduct or unethical programs exist)? If so, what was the parties that are significant to the Hospital?
behavior related to financial reporting or Audit Committee s responses to such « s the Audit Committee concerned
misappropriation of assets? Ape 2 eompleiis e regarding relationships or transactions with
- If so, have the instances been appropriately * Has the Hospital complied with all related parties? If so, what is the substance
addressed and how have they been addressed? covenants during the financial of those concerns?

statement period and before the date

* How does the Audit Committee exercise oversight over of the auditor's report?

management’s assessment of fraud risk and the
establishment of controls to address/mitigate fraud risks? * Have there been any events of default
. . : during the financial statement period
* Is the Audit Committee aware of any instances of actual o
. S . : . and before the dates of the auditor's
or possible violations of laws and regulations, including report?
illegal acts (irrespective of materiality threshold)? port:
+ Is the Audit Committee aware of any correspondence
with regulators or licensing authorities?
* Is the Audit Committee aware of any additional matters
relevant to the audit?

KPMG 14
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Fall 2025

Risk assessment

Winter 2026

Interim work

Planning & Risk Assessment '
+ Kick-off with management

* Planning and initial risk assessment .
procedures, including:

* Involvement of others

* Identification and assessment of
risks of misstatements and planned
audit response for certain processes

» Obtain and update our understanding of
the Hospital and its environment

Complete initial risk assessment
Communicate audit plan

Perform process walkthroughs for
certain business processes

Complete interim data extraction
and processing activities

Identify and update understanding of IT
applications and environments

Update planning and initial risk
assessment procedures, including the
identification and assessment of risks of
misstatements and planned audit
responses for remaining processes

Perform interim substantive audit
procedures

Provide update on audit progress

Keymilestones and deliverables

Audit quality

May 2026

Year-end work

Inquire of the Audit Committee,
management and others within the
Hospital about risks of material
misstatement

Complete year-end data extraction and
processing activities

Perform remaining substantive audit
procedures

Evaluate D&l of controls for certain
business processes

Evaluate results of audit procedures,
including control deficiencies and audit
misstatements identified

Review financial statement disclosures
Closing meeting with management

Independence

Appendices

June 2026

Reporting

Present audit results to the Audit
Committee and perform required
communications

Obtain evidence of Board approval of
financial statements

Issue audit report on financial
statements

15
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Ourcommitment to delivering audit quality

We define ‘audit
quality’ as being the
outcome when:

audits are executed
consistently, in line
with the requirements
and intent of
applicable
professional
standards within a
strong system of
quality
management; and

all of our related
activities are
undertaken in an
environment of the
utmost level of
objectivity,
independence,
ethics and integrity.

KPMG is committed to fulfilling our public interest role in providing robust assurance that can benefit investors and other stakeholders.

Businesses are integrating technology in ways once unimaginable. Geopolitical changes and inflationary pressures continue to drive
uncertainty, and businesses need to take action to respond to societal threats like climate change.

The pace and scale of change only strengthens our resolve to ensure the quality, consistency and adaptability of our services are fit for this
new future. Audit and assurance quality remains the highest priority at KPMG.

Through sustained innovation, we aim to consistently deliver superior audit quality. Across the global organization:

+ KPMG firms have implemented a consistent risk-based approach to our system of quality management to drive audit and assurance
quality, enabling us to meet the requirements of the International Standard on Quality Management 1 (ISQM 1).

*  We are utilising powerful technologies on audit and assurance engagements, including artificial intelligence, and leveraging our alliances
with technology leaders such as Microsoft to further enhance quality and provide even more value through deeper analysis of
businesses, no matter their size.

» We believe the same level of rigour, quality, consistency and trust that is applied to financial statement information by companies should
also apply to ESG reporting. Therefore, across the global organization we have deployed an assurance methodology, KPMG Clara
workflow and learning tools to upskill and build teams to provide assurance on ESG reporting that helps our clients build a more
sustainable future.

We encourage you to read our Transparency Report to learn more about our system of quality management and our firm’s statement on the
effectiveness of our SoQM:

0 KPMG Canada Transparency Report

16
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How do we deliver audit quality?

Quality essentially means doing the right thing and remains our highest priority.

We have strengthened the consistency and robustness of our system of quality
management to meet the requirements of ISQM 1 (CSQM 1), issued by the International
Audit and Assurance Standards Board. Foundational for quality management, KPMG'’s
globally consistent approach to ISQM 1 drives compliance with the standard and our
efforts to strengthen trust and transparency with clients, the capital markets and the public
we serve.

Aligned with ISQM 1 (CSQM 1), our SoQM meets the requirements of the International
Code of Ethics for Professional Accountants (including International Independence
Standards) issued by the International Ethics Standards Board for Accountants (IESBA)
and the relevant rules of professional conduct / code of ethics applicable to the practice of
public accounting in Canada, which apply to professional services firms that perform
audits of financial statements.

Our Global Quality Framework outlines how we deliver quality and how every KPMG
professional contributes to its delivery.

* ‘Perform quality engagements’ sits at the core, along with our
commitment to continually monitor and remediate to fulfil our quality
drivers.

* Our quality value drivers are the cornerstones to our approach
underpinned by the supporting drivers and give clear direction to
encourage the right behaviours in delivering audit quality.

Live our
culture
and values

) Monitor

Nurture diverse ‘Perform quality ° Embrace digital

skilled teams fengagements ' technology

" Remediat® "

Apply
expertise and
knowledge

Doing the right thing. Always.

17
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The KPMG Audit

Globally consistent audit and assurance methodology and tools

As a scalable, intuitive cloud-based platform, KPMG Clara is driving globally consistent execution across all KPMG member firms. It enables delivery of KPMG audit and
assurance methodologies through data-enabled workflows, which align with the applicable audit and assurance standards and provide an improved experience to audit and
assurance professionals.

Methodology aligned with professional
standards, laws and regulations

Standardised methodology and guidance

e “Risk-to-response”
analytics

Data and Al-driven
e Audit & Assurance

including ESG e Gen Al integration
e Global, risk-based e Search knowledge base Deep technical expertise and knowledge
methodology Quality and risk management policies

* Meeting the applicable standards, including International
Standards on Auditing (ISA), standards issued by the
Public Company Accounting Oversight Board (PCAOB)
and the American Institute of CPAs (AICPA) —
supplemented by KPMG firms to comply with additional

e Enhanced two-way ¢ Real-time alerts local auditing standards and regulatory or statutory
communication and task tracking requirements.

¢ Tailored scoping * Interaction with + Identifying risks of material misstatements and the

e Group audit audit team necessary audit response.

connectivity e Access to insights

kPMG 18
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Risk assessment

Key milestones and deliverables Audit quality

Indicators of audit quality (AQIS)

The objective of these measures is to provide more in-depth information about factors that influence audit quality within an audit process. Below are the AQls that we have
agreed with management are relevant for the audit. We would like to obtain agreement of the Audit Committee that these are the relevant AQls.

We will communicate the status of the below AQIls on an annual basis on the conclusion of our audit.

Team composition

Experience of the team

* Role — number of years experience in
the industry, number of years on this
engagement

Timing of prepared by

client (PBC) items

Timeliness of PBC items

* Number of timely and overdue items
received by the audit team.

Technology in the audit

Implementation of Technology in the
Audit

* Increase in use of Software Audit
Tools in the audit year over year

Quality reviews

Results of internal and external
reviews

* Number and nature of findings specific
to the audit engagement

Independence Appendices

Engagement focus

Time as a percentage of total time spent
by level and phase of the audit

Proportion of Partner time as a
percentage by significant risk, or key
audit matter.

Proportion of Senior Manager and
Manager time as a percentage by
significant risk or key audit matter.

Proportion of Staff and Seniors time as
a percentage of total time by significant
risk or key audit matter.

Proportion of Professionals time as a
percentage of total time with specialized
skills and knowledge hours by
significant risk or key audit matter.

19
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Independence: Shared responsibilities

Auditor independence is a shared responsibility and most effective when management, audit committees, and audit firms work together in considering compliance with
relevant independence rules. In order for KPMG to fulfill its professional responsibility to maintain and monitor independence, management, the audit committee, and KPMG
each play an important role. We apply the following ethical requirements, including independence requirements, in:

» the rules of professional conduct / code of ethics applicable to the practice of public accounting issued by various professional accounting bodies in Canada(“CPA

code”) that are relevant to audits of financial statements of reporting issuers; and
+ the International Code of Ethics for Professional Accountants (including International Independence Standards) issued by the International Ethics Standards Board for

Accountants (“IESBA independence rule”) that are relevant to audits of financial statements of public interest entities.

System of Pre-approval Independence

independence quality of services communications
controls

The firm maintains a system of quality control over » The CPA Code and IESBA independence rules * We are required report to the audit committee all
compliance with independence rules and firm policies. require the audit committee to pre-approve all audit relationships that may reasonably be thought to
Timely information before the effective date of and permitted non-audit services to be provided by bear on our independence, including fees charged,
transactions or other business changes is necessary to the auditor. and discuss the potential effects of such
effectively maintain the firm’s independence in relation relationships on our independence. We are also
to: * |ESBA also has requirements to obtain the audit required report to the related safeguards that have
. New related entities committee’s copcurrence with th.e p’rowsmn of non- been appl?ed, as applicable, to eliminate identified
. Any former KPMG professional who are assurance services and the auditor’s conclusion on threats to independence or reduce them to an
directors, officers, or employee in a ition t the impact to independence. acceptable level.
, , y position to
exert significant influence over the preparation - This communication will be provided during our
of the client’s accounting records or the year-end communications, as applicable.

financial statements.

kPMG 20
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Anticipated services for the year ending March 31, 2026

We plan to provide the following services for the year ending March 31, 2026. Our fees below align with RFP 2021-JS-007, dated February 11, 2021.

Audit of the annual financial statements $ 21,100

Continued audit impact of accounting and auditing standards adopted since the February 11, 2021, proposal $ 5,000

Audit of the following special Ministry of Health Programs:
. $ 4,500
Hospital On-Call Coverage Program (HOCC)
Health Infrastructure Renewal Fund (HIRF)
Community Mental Health and Additions Program (CMHA)

Matters that could impact our fee

>

Significant changes to the relevant financial reporting framework, including new or revised accounting policies or application thereof

> Significant changes to internal control over financial reporting

> Significant unusual and/or complex transactions

> New audit standards or requirements arising as a result of changes in audit standards

> Changes in the timing of our work

> Other significant issues (e.g. cyber security breaches)

> Accounting assistance required to bring the financial statements in accordance with the financial reporting framework

The services above are not prohibited, and
‘ threats to our independence, if any, resulting
J from the provision of the services will be

eliminated or reduced to an acceptable level.

mspn 2



Appendices

Thought leadership
and insights

Engagement letter

Required

S Technology
communications

Future changes in
accounting standards

Newly effective and upcoming
changes to auditing standards




Highlights

Audit strategy Risk assessment

kPMG!

KPMG LLP

863 Princess Street, Suite 400
Kingston ON K7L 5N4
Canada

Telephone 613-549-1550
Fax 613-549-6349

Michael Cohen

President & CEOQ

Perth & Smiths Falls District Hospital
60 Comnelia Street, West

Smiths Falls, ON K7A 2N9

January 20, 2026

The purpose of this letter is to outline the terms of our engagement to audit the annual financial
statements (“financial statements”) of Perth & Smiths Falls District Hospital (“the Entity™)
commencing for the year ending March 31, 2026, and in the future.

This letter supersedes our previous letter to the Entity dated January 10, 2024.

The terms of the engagement outlined in this letter will continue in effect from period to period,
unless amended or terminated in writing. The attached Assurance Terms and Conditions and any
exhibits, attachments and appendices hereto and subsequent amendments form an integral part of
the terms of this engagement and are incorporated herein by reference (collectively the
“Engagement Letter").

Financial Reporting Framework for the Financial Statements

The financial statements will be prepared and presented in accordance with Canadian public
sector accounting standards (hereinafter referred to as the “financial reporting framework”).

The financial statements will include an adequate description of the financial reporting framewaork.
Management’s Responsibilities
Management’s responsibilities are described in Appendix A — Management’s Responsibilities.

An audit does not relieve management or those charged with governance of their responsibilities.
Auditor's Responsibilities

We apply the following ethical requirements, including independence requirements, in:

» the nules of professional conduct / code of ethics applicable to the practice of public accounting

issued by vanous professional acecounting bodies in Canada ("CPA Code”) that are relevant to
audits of financial statements; and

+ the Internaticnal Code of Ethics for Professional Accountants (including International
Independence Standards) issued by the Intemnational Ethics Standards Board for Accountants
that are relevant to audits of financial statements.

giobal rganiziion of Independent
any mied by guaranter:

kPG

Our respensibiliies are described in Appendix B — Auditor's Responsibilities.

If management does not fulfill the responsibilities above, we cannot complete our audit.
Additional Responsibilities regarding “Other Information™

“Other information” is defined in professional standards to be the financial or non-financial
information (other than the financial statements and the auditor’s report thereon) included in the
“annual report”. An “annual report” is defined in professional standards to comprise a document or
combination of documents. Professional standards also indicate that:

« an annual report is prepared typically on an annual basis in accordance with law, regulation or
custom (i.e., is reoccurring)

+ an annual report contains or accompanies the financial statements and the auditor's report
thereon

+ an annual report’s purpose is to provide owners (or similar stakeholders) with information on:
o operations; and/or
o financial results and financial position as set out in the financial statements.

Based on discussions with management, there are no documents, or combination of documents,
expected to meet the definition of an “annual report™ under professional standards.

Auditor's Deliverables

Unless otherwise specified, our report(s) will be in writing and the expected content of our report(s)
are provided in Appendix C — Expected Form of Report. However, there may be circumstances in
which a report may differ from its expected form and content.

In addition, if we become aware of information that relates to the information we reported on after
we have issued our report, but which was not known to us at the date of our report, and which is of
such a nature and from such a source that we would have investigated that information had it
come to our attention duning the course of our engagement, we will, as soon as practicable:

(1) communicate such an occurrence to those charged with governance; and (2) undertake an
investigation to determine whether the information is reliable and whether the facts existed at the
date of our report. Further, management agrees that in conducting that investigation, we will have
the full cooperation of the Entity’s personnel. If the subsequently discovered information is found to
be of such a nature that: (a) our report would have been affected if the information had been
known as of the date of our report; and (b) we believe that the report may have been distributed to
someone who would attach importance to the information, appropnate steps will be taken by
KPMG, and appropriate steps will also be taken by the Entity to advise of the newly discovered
facts and the impact to the information we reported on.

Non-Audit Service — Certain Assistance Relating to Word Processing and/or Preparation of
Financial Statements

Word Processing

We will assist management by providing word processing for the Entity’s financial statements and
related notes.

Key milestones and deliverables Audit quality Independence
[}
Appendix A: Engagement letter
|
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KPMG)

Assistance in Preparing Financial Statements

We will assist management in preparing the financial statements and related notes in accordance
with the financial reporting framework.

We will use information from the trial balance and/or other source documents provided by
management to assist management in preparing the financial statements and related notes. We
may also provide advice and recommendations to assist management of the Entity in performing
its responsibilities.

We will not assume management responsibilities on behalf of the Entity.

The Entity agrees to:

« Assume all management responsibilities, including determining the accuracy and completeness
of the financial statements and notes.

« Assign a suitable employee with appropriate skills, knowledge and/or experience to oversee the
financial statement preparation assistance and evaluate the adequacy and results of the
services.

« Accept responsibility for the results of the financial statement preparation assistance.
Income Tax Compliance and Advisory Services

Tax compliance and advisory services are outside the scope of this letter. These services will be
subject to the terms and conditions of a separate engagement letter.

Use of KPMG Clara

The terms and conditions for use of KPMG Clara apply to the use of the collaboration tool and can
be found here.

Fees

Appendix D — Fees for Professional Senvices to this letter lists our fees for professional services to
be performed under this Engagement Letter.

Ak kA

KPMG'

We are available to provide a wide range of services beyond those outlined above. Additicnal
services are subject to separate terms and arrangements.

We are proud to provide you with the services outlined above and we appreciate your confidence
in our work. We shall be pleased fo discuss this letter with you at any time. If the amangements and
terms are acceptable, please sign the duplicate of this letter in the space provided and return it to
us.

Yours very truly,
Khns “X
J//_—/_-

Katie Mahon, CPA, CA, Licensed Public Accountant

Partner, responsible for the engagement and its performance, and for the report that is issued on
behalf of KPMG LLP, and who, where required, has the appropnate authonty from a professional,
legal or requiatory body

613-541-7340

Enclosure

]

The terms of the engagement set out are as agreed:

Michael Cohen, President & CEQ
(having the appropriate authority to engage the Entity)

Date (DDIMMIYYYY)
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KPMG'

Appendix A — Management’s Responsibilities
Management responsibilities
Management acknowledges and understands that they are responsible for:

(a) the preparation and fair presentation of the financial statements in accordance with the financial
reporting framework referred to above

(b) providing us with all infermation of which management is aware that is relevant to the
preparation of the financial statements (“relevant information™) such as financial records,
documentation and other matters, including:

- the names of all related parties and information regarding all relationships and transactions
with related parties

- the complete minutes of meetings, or summaries of actions of recent meetings for which
minutes have not yet been prepared, of shareholders, board of directors, and committees of
the board of directors that may affect the financial statements. All significant actions are to
be included in such summaries.

(c) providing us with unrestricted access to such relevant information.

(d) providing us with complete responses to all enquines made by us during the engagement.

(&) providing us with additional information that we may request from component management for
the purpose of the engagement

(f) providing us with unrestricted access to persons within the Entity from whom we determine it
necessary to obtain evidence

(g) such intemal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whethar due to fraud or error.
Management also acknowledges and understands that they are responsible for the design,
implementation and maintenance of internal control to prevent and detect fraud.

(h) ensunng that all transactions have been recorded and are reflected in the financial statements.

(i) ensuring that internal auditors providing direct assistance to us, if any, will be instructed to
follow our instructions and that management, and others within the Entity, will not intervene in
the work the intemal auditors perform for us.

providing us with written representations required to be obtained under professional standards

and wntten representations that we determine are necessary. Management also acknowledges
and understands that, as required by professional standards, we may disclaim an audit opinion
when management does not provide certain written representations required.

a

=

KPMG'

Appendix B — Auditor's Responsibilities
Auditor's responsibiliies regarding the audit of the financial statements
Owur function as auditors of the Entity is:

—  to express an opinion on whether the Entity's financial statements, prepared by management
with the oversight of those charged with governance, are, in all material respects, in
accordance with the financial reporting framework referred to above

- toreport on the financial statements

We will conduct the audit of the Entity’s financial statements in accordance with Canadian

generally accepted auditing standards and relevant ethical requirements, including those pertaining
to independence (hereinafter referred to as applicable “professional standards”).

We will plan and perform the audit to obtain reasonable assurance about whether the financial
statements as a whole are free from matenal misstatement, whether due to fraud or error.
Accordingly, we will, among other things:

- identify and assess risks of material misstatement, whether due to fraud or error, based on an
understanding of the Entity and its environment, including the Entity's internal control. In
making those risk assessments, we consider intemal control relevant to the Entity's
preparation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Entity’s internal control

—  obtain sufficient appropriate audit evidence about whether matenal misstatements exist,
through designing and implementing appropriate responses to the assessed risks

—  form an epinion on the Entity’ s financial statements based on conclusions drawn from the
audit evidence obtained

— communicate matters required by professional standards, to the extent that such matters
come to our attention, to the appropriate level of management, these charged with governance
and/or the board of directors. The form (oral or in wnting) and the timing will depend on the
importance of the matter and the requirements under professional standards.
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Appendix C - Expected Form of Report
INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of Perth and Smiths Falls District Hospital
Opinion
We have audited the financial statements of Perth and Smiths Falls District Hospital (the
“Entity”), which comprise:

+ the statement of financial position as at March 31, 2026

+ the statement of operations for the year then endad

= the statement of changes in net assets (deficiency) for the year then ended

» the statement of cash flows for the year then ended

+ and notes to the financial statements, including a summary of significant accounting policies.

(Hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements, present fairly, in all material respects, the
financial position of the Entity as at March 31, 2026, and its results of operations, its cash flows and
the remeasurement gains and losses for the year then ended in accordance with Canadian public
sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditor’'s Responsibilities for
the Audit of the Financial Statements™ section of our auditor's report.

We are independent of the Entity in accordance with the ethical requirements that are relevant to our
audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropnate to provide a basis
for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from matenal misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to
continue as a geing concem, disclosing as applicable, matters related to going concem and using
the going concern basis of accounting unless management either intends to liquidate the Entity or to
cease operations, or has no realistic alternative but to do so.

KPMG'

Those charged with govemance are responsible for overseeing the Entity's financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Cur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstaternent when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We also:

= ldentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those nisks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The nsk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from eror, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the overnde of intemal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclesures made by management.

= Conclude on the approprateness of management's use of the going concem basis of
accounting and, based on the audit evidence obtained, whether a matenal uncertainty exists
related to events or conditions that may cast significant doubt on the Entity's ability to continue
as a going concem. If we conclude that a matenal uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to medify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Entity to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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= Communicate with those charged with govemance regarding, among other matters, the planned Appendix D — Fees for Professional Services
scope and timing of the audit and significant audit findings, including any significant deficiencies Regarding our audit of the annual financial statements as described in this letter, the Entity and
in intemnal control that we identify during our audit. KPMG agree to an estimated fee for this service as outlined in our proposal dated February 11,

2021 and fee quote dated November 26, 2025,
Our fees will be billed as the work progresses for this service.
KPMG will notify management should there be any nisk that the engagement cannot be completed

Chartered Professional Accountants, Licensed Public Accountants

Kingston, Canada within the original fee quoted due to change in scope or unforeseen circumstances.

(Date) Interest on overdue invoices as described in the Assurance Terms and Conditions (“Fee and Other
Arrangements™) shall be (1)% per month, calculated and compounded monthly (effective annual
rate of (12.683)%).

Assumptions

Our rofessional fees are based on the assumption that management and employees are
fully available throughout the audit penod, that all necessary information 15 provided at the beginning
of the first day of the audit work as agreed upon with management, and that this information is
approprate for us to perform our audit under Canadian Auditing Standards. Furthermore, these
proposed professional fees assume the following:

The assets, liabilities, revenues and expenses reported on the financial statements and other
schedules to be audited will not change significantly from the prior year;

- There are no retroactive changes required to the prior year financial statements;

- We are not required to provide accounting assistance, preparation of comecting accounting
entries or accounting advisory services;

- Your financial records are in good order, are appropriately adjusted at the start of the audit, and
are prepared in accerdance with the appropriate accounting framework;

- Your internal controls around financial reporting operated effectively throughout the fiscal year
under audit;

- There are no changes to Accounting Standards, or Canadian Auditing Standards (CAS)
requirements that significantly impact the financial statements; and

- There are no impaiment issues nor adjustment on any investments or capital assets.

If these assumptions are not met, our professional fees will be subject to revision, and will be
discussed with management during the audit process.
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%’— Terms andConditions for Assurance Engagements (Private Company Clients)

These Terms and Conditions are an integral part of the Engagement Letter. In the event of conflict between the Engagement Letter and these Tenms
and Ceonditions, these Terms and Conditions shall prevail unless specific reference to a provision of the Temms and Conditions being varied is made in
the Engagement Letter.

1. Definitions.

% Terms and Conlitions for Assurance Engagements (Private Company Clients)

ii. the use of KPMG's interim review report. unless such interim review report is in writing and contains a modified conclusion, in which case our
interim review report will accompany the interim financial statements.

Where KPMG's consent is sought, KPMG will bereql.lredmperfnrm procedures as required by applicable professional standards, and such procedures
would be the subject of a separate engagement lketh

“Agreement” means the contract formed by the Engagement Letter and any attachments thereto, inchuding these Terms and Conditions. b. KPMG does not assume any responsibdity to any party other than Entity in respect of the Services or Report. Accordingly, in the event of a Claim by
P - . - - - 3 -, any third party (including any Entity affiiate) against KPMG that arises out of or relates to the Services or Report, Entity will indeminify and hold harmiess
“Claims" means acfions, damages, claims, fines, penalies, complaints, demands, sits, proceedings, Iabifies, costs, expenses, orlosses. KPMG from all such Claims. including, without fmitation, reasonabie legal fees. For purposes of this Section 4(b), the term KPMG shall includs KPMG
“Confidential Information™ means any information made available, direcfy or indirectly, by one party to the other in connection with the Services or Parties.
otherwise pursuant to this Agreement that is marked or communicated s confidential or that due to s nature 3 person under like ci s y 2 - : . 5
would consider it confidential. Confidential Information includes, without Emitation, Personal Information, business plans, propristary software code and . Where Entity discloses the Report to thind parties, & may only be disciosed in whole, unless otherwise agreed to or required by KPMG. Reports may
specifications, information about 3 party's products, processes, services, fimances and customers, and the terms of this Agreement, except {but not as not be modified or translated into another language.
regards Personal Information) to the extent such information: (i) is or hereafter enters the public domain through no fault of the receiving party: (i} is already 5. Confidentiality.
or hereafter becomes known to the receiving party free of any cbligation of confidence; or (i) is developed by the receiving party independentiy of the
disclosing party's Confidential Information. a. Except with the disclosing party’s prior written consent, or as othenwise expressly provided in this Agreement, each party will hold the other party's
= » = Confidential Information in confidence and use it only to perform or receive the Services, as applicable, or to exercise &s rights and perform its
Engagement Letier” means the engagement letter or ofher document refesencing these Tesms and Gonditions. obligations under this Agreement. The receiving party shall protect the disclosing party's Confidential Information as it protects its own Confidential
“Entity” has the meaning set out in the Engagement Letter. Infermation, but in no event shall exercise less than reasonable care.
“KPMG" means the KPMG entity that issued the Engagement Letter. b. KPMG may share Confidential Information of Entity with other KPMG Resources who are assisting KPMG in the performance of the Services.
“KPMG Parties” means KPMG, other Member Firms, the legal enfities comprising KPMG Intemational (which do not provide services to clients) and their &. The receiving party may disclose Confidential Information of the disclosing party: (i) to the extent required by law or professional standards or otherwise
respective partners, directors, officers, employees, agents, subsidianies, afffiates and related entities. KPMG Parties may be in or cutside of Canada. pursuant to a Legal Demand; and (i) to its professional advisers and insurers in relation to any Claim or Legal Demand conceming the Services or this
“KPMG Resources” < KFMG, other Member Firms and third-party s and suppliers en by KPMG or a Member Firm. KFMG Re ﬁgle«nef:;_pm\nded in each case that the receiving party will exercise commercially reasonable efforts to afford the Confidential Information available
may be in or cutside of Canada. confidentiality protections.
E i i i i d. KPMG &5 regulated by various professional and regulatory bodies both in Canada and abroad, such as the Canadian Public Accountabdity Board
ib::;’i:x?;"“"d- means 3 demand, request, subpoen or offier legal process issued by 3 legal, reguiatory, professional or govemment authorty having (CPAB). the Public Company Accounting Oversight Board, securities reguiators, and provincial CPA badies. KPMG may receive requests or orders
= 2 . ) from these bodies to access or obtain documents and information in KPMG's flles. andior the files of any foreign component auditor, related to the
M means the 1ent of Entiy. Services. Enfity acknowledges, on its own behalf and on behalf of its subsidiaries and affilistes, that such documents and information will be disclosed
“Member Firms” means the members of the KPMG intemational netwark of independent firms and entifies contralled by, or under comman conrol with, Aoy KEMSG (5 o Domcsmn compromens nuion s theses ke i ey hotice o Enkily ¥ <ppticehle: gasou st bo: otomsal eyt 52 ALK, Sty
one or more of such members. gias. and will cause its subsidiaries and affiliates to agree, that a component auditor may enter into a "CPAB access agreement” if requested by
Ppﬁm“’ml =t —— upplied g, o tetiatoh Exsty Rk mectoriie defistion gt o fid femmar sedogons femm arnien . KPMG will use reasonable efforts to withhold from disclosure under Section 5{c){i) or 5(d) any documents which, at the time of their provision to KPMG,
are marked by Enfity as “privieged”.
“Privacy Laws" means, in respect of a party, all privacy legislation and regulation applicable to such party, in each case as may be updated, amended or - . ) ) . .
replaced from time to time. f  Each party may share Confidential Information of the other party (in the case of KPMG, with other KPMG Resources and KPMG Parties, and in the
o . g : case of Entity, with third parties engaged by Entity), as reasonably required to facilitate the operation of its business or support its infrastructure,
Report” means the reportis) issued by KPMG pursuant to this Agreement, as set out in the Engagement Letter. including for the performance of administrative, clerical and technological operations and functions, to manage its relahonshpwnh the omerpa‘ly aﬂd
=Services™ the ices tp be ided by KPMG as set out in th agement Letter. in the case of KPMG. to comply with its professional obligations and standards (i ing for quality and risk ). A
Sty e e by = ixthe g such disclosure shall be under obligations of confidenfiality to the same or similar extent a5 the parties have agreed to hereunder, and each party shall
“Terms and Conditions™ means these Terms and Conditions for Assurance Engagements. be responsible to the other for any failure to comply with such conditions of confidentiality.
Other capitalized words in these Terms and Conditions shall have the meanings given to them in the Engagement Lattar. 9. KPMG Parties and KPMG Resources may use information obtained while p for buss lated purp includ
2. Servi new or improving existing services. technologies. data sets and benchmarks, wndl.mng analytics a'-dhanng cognitive systems. Where this invoives
e s Confidential Information of Entity, it will not be disclosed to other third parties unless de-identified, anonymized andior aggregated so as not to be
a. KPMG may engage other KPMG Resources to assist KPMG in the performance of the Services, provided that KPMG remains responsible to Entity attributable to Entity.
for the performance of any Senices by KPMG Resources. Entity agrees that any Claim relating to the Services, the Report or this Agreement may 3 P " - - -
only be made against KPMG and not against any other KPMG Resources. h. KPMG may disclose the general nature of its engagement for Entity as reasonably required in order to assess and address conflicts of interest.
b. All working papers, files, comespondence and cther internal materials created or produced by KPMG in relation to the engagement, and all €. Privacy.
methodologies, know-how and technobogies licensed or owned by KPMG and used or developed by KPMG in the performance of the Services, a. Each party will comply with Privacy Laws in connection with the engagement. Additionally, KPMG shall process Personal Information in accordance
including in each case all mtellectual property nghts therein, are and shall remain the property of KPMG. with this Agreement and KPMG's Privacy Policy available at wew kpmp.ca  Entity will provide all notfications and obtain all consents required by
3. Entity R iliti Privacy Laws to permit KPMG Resources and KPMG Parties to process such Personal Information in connection with the engagement. Upon request,
. Entity Responsibilities. each party shall provide the other with information and co-operation relating to its processing of Personal Information as reasonably required in order
a. All management responsibilties wil be performed by Entity and all management decisions will be made by Entity, and not by KPMG. Entity shall for the other to satisfy its obligations under Prh'acar Laws.
provide KPMG with timely access to and use of Entity's equipment, systems, data, information, materials, personnel and facilities as necessary for b
KPMG to perform the Services. The Engagement Letter sets forth additional responsibiities of Entity in connection with the engagement. Entity b KM vl fechned can) o profectagainetauihorized o unkaaiul processing of Feronal infomebon and
i = 3 e = 2 - E accidental loss or destruction of, or damageto Personal Information. Subject to each party's standard intemal archival and information back-up
acknowledges that Entity's failure to perform its obligations under this Agreement could adversely impact KPMG™s abdity to perform the Services, sses and except as required to comply with T each party wil destroy Personal Information when no
dfor to perform them in accordance with the fees and timelines set out in the Engagement Letter_ e .
Lol longer needed for the uses set out in this Agreement.
b. provide KPMG with a copy of any comment letter or request for information issued by any securities or other regulatory - i
authority in respect uflnn)mmlun on which KPMG reported or will report. including without imitation any continuous disclosure flings. 3 )
a. KPMG's estimated fee is based in part on the quality of Entity’s records, the agreed-upon kevel of preparation and assistance from Entity’s personnel,

c. Entity agrees to notify KFMG promptly of any request received by Entity from any third party with respect to the Services, KPMG's Confidential
Information, KPMG's advice or Report or any related document.

and adherence by Entity to the agreed-upon timetable. KPMG's estimated fee also assumes that Entity's financial statements and/or other financial
information, as applicable. are prepared in accordance with the relevant financial reporting framework or the relewant criteria, as applicable. and that

d. Entity knowledges that KPMG's independence may be impaired # any KPMG pariner, employee or contracior accepts any offer of there are no significant changes fo the relevant financial reporting framework or the relevant eriteria, as applicable; no significant new or changed

emﬁmemm Emny accounting policies: ne significant changes to internal controd; and no ether significant issues. Additional time may be incumed for such matters as

significant ssues. significant unusual andlor complex transactions, informing Management about new professional standards, and any related

4. Use of Report. accounting advice. Where these matters arise and require ressarch, consultation and work beyond that included in the estimated fee, Entity and KPMG
a. Exceptas agreed in the Letter, KPMG does not consent to: ek i ==

i the use of the Report in eoﬂnedm with an offering document or other securities filing, including continuows disclesure filings: or

December 2025

December 2025
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% Terms and Conditions for Assurance Engagements (Private Company Clients)

d. KPMG may be requested by Entity or be subject to a Legal Demand to produce documents of personnel as

b. KPMG's professional fees are subject to an additional technelogy and support change which covers costs such as client service personnel computer

hardware and customized KPMG software, telecommunications eguipment, client service professional adminisirative support, IT programming.
professional services and other clent support services. CPAB participation fees, when applicable, are also Dharged to Entity based on the annual fees
levied by CPAB. Other direct out-of-pocket costs and expenses, such as travel, will be charged separately based on actual costs. KPMG's professional
fees and other changes do not include any applicable federal, provincial or other sales taxes, tariffs or duties, which shall be added to the inwoice and
paid by Entity.

. Invoices will be rendered on a regular basis or ise specified in the A are due when rendered. In order to aveid the

possible implication that unpaid fees might be viewed as creating a threat to KPMG's |n|:|eper|dem=e it is important that KPMG's bills be paid promptly
when rendered. If a situation arises in which it may appear that KPMG's independence is threatened because of significant unpaid bills. KPMG may
be prohibited from signing any applicable report andfor consent.

or for i
or investigation. Where KPMG is not a named party in such proceeding or investigation, KPMG may charge Entity at its standard blllng rates for
p ime and including legal fees, incurred in responding to such request or Legal Demand.

8. Limitation on Liability.

a. KPMG shall not be [iable to Entity for any Claims in any way arising out of, or in any way relating to, the performance of the Services, including without

limitation the termination thereof, for an aggregate amount in excess of the lesser of one million dollars ($1,000,000) and two times the fees paid by
Entity to K-PMG under the engagement, except to the extent finally determined to have resulited from KPMG's fraud or wilful misconduct. On a multi-
year engagement. KPMG's liability shall be based on the amount actually paid to KPMG for the particular work that gives rise to the Claim.

b. KPMG shall not be liable to Entity for consequential, special, indirect, incidental, punitive or exemplary damages, or any boss of revenue or profit or

other commercial or economic loss, even if advised of the possibility thereof.

c. Where Entity has suffered a Claim in relation to the Services and parties other than KPMG Resocurces are partially responsible for such Claim, then

KPMG is only liable for, and Entity may only claim from KPMG, KPMG's share of fhe total liability based on degree of fault or negligence, subject to
the limitations set out in Sections B(a) and (b) above.

d. For purposes of this Section 8, the term KPMG shall include KPMG Parties. The prowisions of this Section 8 shall apply regardless of the form of claim,

whether in contract, statute, tort (i ing, without ) or otherwise.

w

. Termination and Survival.

a. KPMG may terminate this Agreement upon written nofice to Enfity if there is a change of laws or professional standards or a change in circumstances

or information that would, in KPMG's opinion, cause the continued provision of Services to violate such laws or professional standards. Except where
prohibited by professional standards, KPMG may also terminate this Agreement for any reason upon 20 days written notice to Entity.

b. Entity may terminate the engagement at any time wupon written notice to KPMG. Upon termination of the engagement prior to its completion, Entity

shall be responsible for the payment of KPMG's time and expenses incumed up to the effective date of termination, as well as reasonable time and
expenses to bring the engagement to a dose in a prompt and ordery manner. Otherwise, neither party will be responsible for any loss, cost or expense
resulting from termination of this Agreement in accordance with s terms.

. These Terms and Conditions, other than Section 10, shall survive the expiration or termination of the engagement and this Agreement.

10. Force Majeure.
Meither party shall be liable for any delays in the performance of its obligations hereunder, other than payment obligations, arising out of or caused by,
directty or indirectly, circumstances or causes beyond its control, including, without limitation, fire or other casualty, strike or [abour dispute, war or
other vickence, any law, order or requirement of any govemmental agency or authority, or any epidemic, pandemic or quarantine.

11. Conflicts of Interest.

In accordance with applicable professional standards, based upon the information provided by Entity, KPMG performs a search for any conflicts of
interest in connection with the Services. Where such a conflict of interest is identified, KPMG will, subject to confidentiality, disclose the nature of the
confiict to Entity, the ethical dividers and other safeguards to be implemented, and seek Enfity's consent. Notwithstanding the foregoing, KPMG may
adwise any other client making a competing bid or proposal to Entity, whether or not KPMG is advising Entity in respect of Entity's bid or proposal. For
certainty, a conflict of interest does not arise solely because KPMG or another Member Firm is, was or will be engaged by ancther client who is a
business competitor, customer or supplier of Entity.

. Publicity and Use of Logo.

MNeither party shall acquire any right to use the name or loge (or any part thereof) of the other party in any manner or medium, except that Entity gives
KPMG a limited, revocable. non-exclusive, paid-up, royalty free night to use Enfity's name and logo in presentations and reports to Entity and for
intemal KPMG presentations and intranet sites. KPMG may also reference Entity’s name as a customer in KPMG proposals and markefing materials,
including KPMG websites and social media. indicating the general services renderad

=]

13. Miscellaneous.

a. Entity acknowledges that it has had the opportunity to cbtain legal advice with respect to Enfity’s rights and obligations under this Agreement.
b. The parties consent and agree to the use of electronic signatures with respect to this Agreement and any other agreements, notices or communications

contemplated hereby, where permissible by law.

c. This Agreement shall be binding upon and enure to the benefit of the parties hereto and their respecti executors, ini: ors, heirs

and permitted assigns, as applicable. Except as expressly provided herein, neither party may assign or transfer any of its rights or cbligations hereunder
without the pricr written consent of the other party. KPMG may assign its rights and obligations hereunder to any affiliate or successor in interest o all
or substantially all of the assets or business of the relevant KPMG practice. without the consent of Entity.

December 2025

d. The provisions of this Agreement shall only applybo the extent that they are not prohibited by a ¥ pwvisibn of i law. regulation or
professional standards. If any of these provisions shall be held to be invalid, woid or the isions shall not be affected,
impaired or invalidated. and each such provision shall be valid and enforceable to the fullest extent pemitted by Iam

e. KPMG is a registered limited liability partnership (LLP) established under Ontario laws. A partner in an LLP & not personally liable for any debts,
obligations or isbdities of the LLP, induding those that arise from any negligent act or omission by another partner or by any persen under that other
partner's direct supervision or control. Partners of an LLP are personally liable only for their own actions and omissions, and for the actions and
omissions of those they directly supernvise or control.

14. Entire Agreement.

This Agreement i the entire between KFMG and Endity with respect to the engagement and supersedes all other oral and written

or ag) relating to the Services. Except as expressly stated in this Agreement, KPMG expressly disclaims and
make-s no representations, conditions or wamanties of any kind or nature with respect to the Services or Reports, express or implied. including
warranties of merchantability, filness for a particular purpose or use, or non-infringement. Any changes io this Agreement must reference this
Agreement, be in wriing and be signed by an authorized signatory of each party.

15. Governing Law and Disputes.

a. This Agreement shall be subject to and govemed by the laws of the Province in which KPMG's principal Canadian office performing the engagement
is located (without regard to such Provines's rules on conflicts of law).

b. All disputes arising out of or in connection with this Agreement or the Services, or in respect of any legal relationship associated with or derived from

this Agreement, shall be finally resolved by arbitration under the Arbitration Rules of the ADR Institute of Canada. Inc. The seat of arbitration will be
the city in Canada in which KPMG's principal office: performing the Services is located. The arbitration shall be conducted in English_

December 2025
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Appendix B: Required communications

CPAB communication protocol Matters pertaining to independence and confidentiality

The reports available through the following links were published by the We are independent of the Hospital, and we have a robust and consistent

Canadian Public Accountability Board to inform Finance Committees and system of quality control.
other stakeholders about the results of quality inspections conducted over ] o ] . o ) ]
the past year: Confidentiality of our clients’ information is an on-going professional and

business requirement of both KPMG and our overall profession. In addition
» CPAB Audit Quality Insights Report: 2023 Interim Inspections Results to our internal confirmation of independence of team members, we will

« CPAB Regqulatory Oversight Report: 2023 Annual Inspections Results request confirmation and acknowledgement of our policies regarding
confidentiality of the Hospital’s information.

» CPAB Audit Quality Insights Report: 2024 Interim Inspections Results

 CPAB Regulatory Oversight Report: 2024 Annual Inspections Results

Engagement terms

A draft report will be provided at the completion of the audit which will Unless you inform us otherwise, we understand that you acknowledge and
highlight the form and content of the report. agree to the terms of the engagement set out in the engagement letter.

Representations of management Control deficiencies
We will obtain from management certain representations at the completion On a timely basis, identified significant deficiencies will be communicated to
of the audit engagement. the Committee in writing. Other control deficiencies identified that do not
rise to the level of a significant deficiency will be communicated to
management.

m © 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved 30


https://cpab-ccrc.ca/docs/default-source/inspections-reports/2023-interim-inspections-results-en.pdf?sfvrsn=4b9cb4ed_23
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2023-interim-inspections-results-en.pdf?sfvrsn=4b9cb4ed_23
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2023-annual-inspections-results-en.pdf
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2023-annual-inspections-results-en.pdf
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2024-interim-inspections-en.pdf
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2024-interim-inspections-en.pdf
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2024-annual-inspections-results-en.pdf
https://cpab-ccrc.ca/docs/default-source/inspections-reports/2024-annual-inspections-results-en.pdf
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Appendix C: Future changes inaccounting standards

Financial * The proposed section PS 1202 Financial statement presentation will replace the current section PS 1201 Financial statement presentation. PS
Statement 1202 Financial statement presentation will apply to fiscal years beginning on or after April 1, 2026 (the Hospital’s March 31, 2027, year-end) to
Presentation coincide with the adoption of the revised conceptual framework. Early adoption will be permitted.

* The section includes the following:

» Relocation of the net debt indicator to its own statement called the statement of net financial assets/liabilities, with the calculation of
net debt refined to ensure its original meaning isretained.

+ Separating liabilities into financial liabilities and non-financial liabilities.

* Restructuring the statement of financial position to present total assets followed by total liabilities.

+ Changes to common terminology used in the financial statements, including re-naming accumulated surplus (deficit) to net assets
(liabilities).

* Removal of the statement of remeasurement gains (losses) with the information instead included on a new statement called the statement of
changes in net assets (liabilities). This new statement would present the changes in each component of net assets (liabilities), including a
new component called “accumulated other”.

* A new provision whereby an entity can use an amended budget in certain circumstances.

* Inclusion of disclosures related to risks and uncertainties that could affect the entity’s financial position.

Concepts * The revised conceptual framework is effective for fiscal years beginning on or after April 1, 2026 (the Hospital’s March 31, 2027, year-end) with
Underlying earlier adoption permitted.

Financial » The framework provides the core concepts and objectives underlying Canadian public sector accounting standards.

Performance » The ten-chapter conceptual framework defines and elaborates on the characteristics of public sector entities and their financial reporting

objectives. Additional information is provided about financial statement objectives, qualitative characteristics and elements. General recognition
and measurement criteria, and presentation concepts are introduced.
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Appendix C: Future changes inaccounting standards (continued)

Employee .
benefits

Tangible Capital .
Assets

The Public Sector Accounting Board has initiated a review of sections PS 3250 Retirement benefits and PS 3255 Post- employment

benefits, compensated absences and termination benefits.

The intention is to use principles from International Public Sector Accounting Standard 39 Employee benefits as a starting point to develop the
Canadian standard.

Given the complexity of issues involved and potential implications of any changes that may arise from the review of the existing guidance, the
new standards will be implemented in a multi-release strategy. The first standard will provide foundational guidance. Subsequent standards will
provide additional guidance on current and emerging issues.

The proposed section PS 3251 Employee benefits will replace the current sections PS 3250 Retirement benefits and PS 3255 Post-employment
benefits, compensated absences and termination benefits.

This proposed section would result in public sector entities recognizing the impact of revaluations of the net defined benefit liability (asset)
immediately on the statement of financial position. Organizations would also assess the funding status of their post-employment benefit plans to
determine the appropriate rate for discounting post-employment benefit obligations.

Final approval of the standard is expected in Spring 2026, with an effective date of April 1, 2029 (the Hospital’s March 31, 2030, year-end).

The Public Sector Accounting Board has issued amendments to Section PS 3150 in May 2025 as part of implementing its Government Not-for-Profit
Strategy, which incorporates the PS 4200 series into public sector accounting standards with potential customizations.
The amendments add:

* a new criterion to the definition of a tangible capital asset;

« a new definition of a collection;

* new disclosure requirements for works of art, historical treasures and/or collections;

* new guidance for situations where an entity purchases a tangible capital asset at substantially below fair value; and

* new guidance for situations where an entity receives contributed materials and/or labour when constructing or developing a tangible capital

asset

For public sector entities that have not applied the PS 4200 series, the amendments to this Section are effective for fiscal periods beginning on or
after April 1, 2030 (the Hospital’s March 31, 2031, year-end).
The amendments would be applied retroactively with restatement of prior periods except for the amendments related to purchases of tangible capital
assets at substantially below fair value and including in the cost of a constructed or developed tangible capital asset, the contributed materials and/or
labour, which are applied only to new transactions or events from the date of change.
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Appendix D: Newly effective and upcoming
changes to auditing standards

ISA260/CAS 260 Summary of Changes:

ooooooooooo

Communications

New requirements for the auditor to communicate:

with those
charged with » about the relevant ethical requirements, including those related to independence, that the auditor applied to the audit of the
governance financial statements; and

» any enhanced independence requirement that the auditor applied specific to the audit of financial statements of certain entities.

ISA700/CAS 700

........... Summary of Changes:

Forming an

opinion and New requirements for the auditor to publicly disclose when the auditor applied independence requirements specific to audits of
reporting on the financial statements of certain entities WHEN the ethical requirements require public disclosure.

financial

statements



https://home.kpmg/ca/en/home/insights/2020/11/current-developments.html
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AppendixE: Thought leadership and insights

Half of Public
Servants TurntoAl
Raising Risks

KPMG survey finds
public sector unready
for Al, low literacy, need
for digital sovereignty.

While less than a quarter (22
per cent) of Canadian public
sector organizations have
adopted artificial intelligence
(Al), half of the public
servants who use Al in their
jobs rely on publicly available
Al tools, exposing
governments to potential
risks including data privacy
and security breaches,
intellectual property theft and
exposure to biased or
inaccurate information that
can lead to legal and ethical
issues, finds a new KPMG in
Canada research.

Click here for more
information

m © 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliate

Intelligent
Government

The emergence of
generative Al, alongside
advanced autonomous and
agentic systems, is
transforming how
government and the public
sector innovate and operate.
Our findings reveal an
actionable blueprint for
governments and
organizations aiming to
leverage Al's potential to
drive efficiency, reduce time-
to-market and improve
patient outcomes. This report
provides insights into how
they can take a value-based
approach to Al that helps to
accelerate innovation, unlock
new growth opportunities,
and maximize the impact of
their Al investments.

Click here for more
information

KPMG 2025 Ganadian
CE0 Qutlook

Our 2025 CEO Outlook
survey reveals a compelling
paradox: Canadian CEOs
are increasingly confident in
the growth of their
companies and industries,
yet their optimism about the
Canadian and global
economies is waning.

Despite the evolving
pressures, CEOs alike are
proactively focusing on
making their organizations
more resilient to external
shocks. They are not just
reacting to changes, but are
actively seeking ways to
mitigate external risks,
improve productivity and
optimize revenue.

Click here for more
information

Midyear Observations
onthe 2025Board
Agenda

Disruption, volatility, and
uncertainty aren’t new
operating conditions by any
means. But the assumptions
that have long driven
corporate thinking - the role
of government, geopolitical
norms, and consistency in
US policies as
administrations change, and
the speed of technological
advances—are being
upended. Few business
leaders have experienced
the scope, complexity, and
combination of issues
companies are facing
today—and many will earn
their stripes in the months
ahead.

Click here for more
information

Appendices

Accelerate - Delving
Deeper: The New
Standingltemson
Audit Committee
Agendas

Geopolitical risks are
continuing to evolve,
generative artificial
intelligence (Al) is reshaping
the work world and ESG
reporting is now mandatory
for some organizations. At
the same time, cyberattacks
are becoming more frequent
and sophisticated, but so are
the tools to fight them.

Until recently, many of the
biggest drivers of this new
era were of only cursory
interest to audit committees.
Now, Al, ESG and cyber are
being examined more
rigorously and increasingly
becoming standing items on
the audit committee agenda.

Click here for more
information

vith KPMG International Limited, a private English company limited by guarantee. All rights



https://kpmg.com/ca/en/home/media/press-releases/2025/09/half-of-public-servants-turn-to-ai-raising-risks.html
https://kpmg.com/xx/en/what-we-do/services/ai/intelligent-government.html
https://kpmgcan.sharepoint.com/sites/ca-oi-bus-NMC/SitePages/2025-Canadian-CEO-Outlook.aspx
https://kpmg.com/us/en/board-leadership/articles/2025/midyear-observations-board-agenda.html
https://kpmg.com/ca/en/home/services/audit/accelerate.html
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Appendix E: Thought leadership andinsights (continued)

Our latest thinking on the issues that matter most to Committees, Boards of Directors and management.

KPMG Audit & Assurance Insights ‘ Sustainability Reporting
Curated research and insights for audit Resource centre on implementing the new

committees and boards. Canadian reporting standards

IFRS Breaking News
A monthly Canadian newsletter that provides the

latest insights on accounting, financial reporting and
sustainability reporting.

Board Leadership Centre
Leading insights to help board members

maximize boardroom opportunities

Current Developments

Series of quarterly publications for Canadian
businesses including Spotlight on IFRS, Canadian
Assurance & Related Services, Canadian
Securities Matters, and US Outlook reports.

challenges and leading practices shaping audit

Audit Committee Guide — Canadian Edition
‘ A practical guide providing insight into current
committee effectiveness in Canada.

Accelerate - The key issues driving the audit ‘
committee agenda
Discover the most pressing risks and opportunities

that face audit committees, boards and management
teams.

kPMG 35



https://kpmg.com/ca/en/home/services/audit/audit-assurance-insights.html
https://kpmg.com/ca/en/home/market-insights/board-leadership.html
https://kpmg.com/ca/en/home/insights/2020/11/current-developments.html
https://home.kpmg/ca/en/home/insights/2021/11/audit-committee-guide-canadian-edition.html
https://home.kpmg/ca/en/home/insights/2021/11/audit-committee-guide-canadian-edition.html
https://home.kpmg/ca/en/home/insights/2021/11/audit-committee-guide-canadian-edition.html
https://kpmg.com/ca/en/home/services/environmental-social-and-governance/reporting/cssb-sustainability-reporting.html
https://kpmg.com/ca/en/home/services/audit/ifrs-international-financial-reporting-standards/ifrs-breaking-news.html
https://kpmg.com/ca/en/home/services/audit/accelerate.html
https://kpmg.com/ca/en/home/services/audit/accelerate.html
https://kpmg.com/ca/en/home/services/audit/accelerate.html
https://kpmg.com/ca/en/home/services/audit/accelerate.html
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Appendix F: Technology
Our technology story

B B &

Q@

Streamlined client experience

And deeper insights into your business, translating
to a better audit experience.

Secure

A secure client portal provides centralized, efficient
coordination with your audit team.

Intelligent workflow

An intelligent workflow guides audit teams through
the audit.

Increased precision

Advanced data analytics and automation facilitate a
risk-based audit approach, increasing precision and
reducing your burden.

Key milestones and deliverables

Audit quality Independence

Risk Baseq

A better
audit
experience

7,

7
Dy,

(&)

HS)

Data Driven

Appendices

36



Highlights Audit strategy Risk assessment Key milestones and deliverables Audit quality Independence Appendices

Appendix F: Technology (continued)
Expanding the use of audit technology

o = o
Analytics Automation Collaboration Workflow
» Al Transaction Scoring » Agentic Al with Clara * DocuSign™ * KPMG Clara
« Audit Routine Al - Chat + KPMG Clara for Workflow
Catalogue * Automated Industry Clients * Account Analysis
 Data Visualization Routines + Journal Entry
+ Group Scoping Tool + Confirmation Analysis
- Matching Routines + Data Extraction Scripts + Planning Analytics
+ Process Mining * DataShare
Analytics + DataSnipper
+ KPMG Forecast * Inventory Counter App
Analytics Suite « iRadar and iNav

+ Offset Remover

m © 2026 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 37
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Appendix F: Technology (continued)
Next-generation technology

Al empowerment leading to focused insights

Insights Now Near

Alboosting Insights Al Agents working Al Vision

in the workflow exne"ence maximizing algorithmic testing

approach
- Al enabled assistants (compare, PP

) : - Al agents embedded in the
prepare, summarize, review)

workflow

- Al enabled workflow for enhanced

[-ti insight
. Al Transaction scoring and D&A to real-ime insignhts

= Al [
provide targeted insights RalcsciaenEscton

- - A data driven audit that leverages
scoring and D&A

embedded knowledge to help the
- Al generated process audit team design a customized

A better audit documentation audit approach
experience

We maximize quality and insights through a data-enabled, Al-powered platform
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